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Session 1

11:30 AM – 12:30 

PM

How to make the 

(subway) trains go 

FAST [with charts] 

(MTA) 

A NYCT Subways 

Peformance Analysis 

Session

Manhattan Bus 

Redesign

Crayoning

India's Urban Rail 

story time

500 miles in 20 years 

What happened? How it 

works

Alternative 

Transportation and 

Public Participation: 

Building Alliances?

Transit Oriented 

Development

Housing + 

Transportation 

community impacts 

from an advocacy 

viewpoint

IBX to the BX

How to get it done 

without pissing off CSX

How to get it done 

without pissing off CSX

Train Wreck

Improving the Rider 

Experience during 

service disruptions 

using communication

Session 2

1:30 PM – 2:30 PM

The DEEP history of 

Congestion Pricing

Let's talk + learn about 

the past!

Queens Bus Redesign 

Exposed + 

Quantifying MTA 

Waste + Analyze Walk 

to Transit

Federal Funding 

Reauthorization

WTF?

Shanghai: Beyond 831 

km of Rapid Transit

30 Years and Running

Transit Tech is Civic 

Tech

Getting the right thing 

done for riders

Pimp My Bus Stop

A discussion about bus 

stops and their 

amenities

Speed Signals 

GTFS bus speeds, flood 

disruption, GTFS 

archiving

Transit x Data

What's annoying about 

data that you wish could 

be easier? What data 

matters?

Carpooling

How to presuade drivers to 

open up their backseats to 

riders? How to promote and 

popularize shared mobility?

Using Consultants 

Effectively

Open Dialog. Transit 

costs project, taxpayer 

money, infrastructure, 

Session 3

2:45 PM – 3:45 PM

The Gateway Program

Enhancing capacity and 

reliability between 

NY&NJ

Car Ownership Rates 

in NYC

Doing more with real 

time data feeds w/ the 

weekendest

Proposed Subway 

Maps

Review old proposed 

maps, share your 

transit 

suggestions/proposals

Walkable 

Communities

Why you should ♥️ 

Swiss Rail

Bus Performance 

Diagnostics

Before/after? What's out 

there?

How to Deal with 

NIMBY's

Open discussion

Got to Go: Issue of 

Public Restrooms in 

Stations

Queering Public 

Transit

Open discussion about 

making transit safe, 

welcoming, and accessible 

for LGBTQ+ communities 

Session 4

4:00 PM – 5:00 PM

Putting Mobility on 

the Ballot

Talking about TODS 

(Transit Operational 

Data Standard)

How to Build 

Something

The capital project 

pipeline

BMT Eastern Division 

(L J M Z)

Can it be improved?

Electrification & 

Expansion

Rolling stock 

procurement, 

challenges, and pain 

points

MTA Capital Plan 25-

29

(Talk about what you 

want to see with the 

MTA in the future)

Florida Man Rides the 

Bus!

Building sotwares for 

seniors in Florida to 

board with their driver's 

license

Transit on Staten 

Island?!

October 26, 2024
Welcome Kickoff in the Auditorium at 10:30 AM

Lunch 12:30 PM - 1:30 PM

Happy Hour at Livingston Manor 5:00 PM


